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Abstract: Adoption of artificial intelligence to ensure competitive advantage in international
management has become one of the important tasks for every organization today. Rapid
changes in the global economy, increased competition and changes in customer demands
encourage organizations to seek innovative solutions. And artificial intelligence technologies
play an important role in this process. This article examines how artificial intelligence can help
provide competitive advantage in international management, its benefits, challenges, and future
prospects.
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Annotatsiya: Xalgaro menejmentda ragobatbardosh ustunlikni ta'minlash uchun sun'iy
intellektni gabul gilish bugungi kunda har bir tashkilot uchun muhim vazifalardan biriga
aylangan. Global igtisodiyotning tez o'zgarishi, raqobatning kuchayishi va mijozlar
talablarining o'zgarishi tashkilotlarni innovatsion yechimlar izlashga undaydi. Sun'iy intellekt
texnologiyalari esa bu jarayonda muhim rol o'ynaydi. Ushbu maqolada sun'iy intellektning
xalgaro menejmentda ganday gilib ragobatbardosh ustunlikni ta'minlashga yordam berishi,
uning afzalliklari, giyinchiliklari va kelajakdagi istigbollari hagida ma'lumotlar berilgan.
Kalit so‘zlar: sun'iy intellekt, kompaniyalar, kompyuter dasturlari, xalgaro menejment,
ragobatbardosh strategiyalar, mijozlar.
AHHOTaIII/Iﬂ: BHe)IpeHI/Ie HCKYCCTBCHHOI'O MHTCIIJICKTA JIA o0ecrieueHus KOHKYPCHTHOT'O
MNpEeUuMyIIeCTBa B MEKAYHAPOIHOM MCHEIZKMCHTEC CTAJIO CCTOIHSA 0I[HOI71 M3 BA’KHBIX 3a1a4 AJIA
Ka)KJI0M OpraHu3anyu. beicTpble N3MEHEHNSI B MUPOBOM 3KOHOMHUKE, YCHIIEHHE KOHKYPEHIINH
U HU3MCHCHUC Tpe6OBaHI/II71 KIIMCHTOB 1'I06Y)KI[aIOT OopraHn3aliii HCKATb HWHHOBAITMOHHBLIC
peIICHUs. W TexHomxorun HNCKYCCTBCHHOI'O MHTCJUICKTA HUI'PAOT B 3TOM IPOHECCC BAXKHYIO
POJIb. B »sroit craTthe paccMaTpruBaCTCsA, KakK HCKYCCTBGHHLII;'I HHTCIIJICKT MOXET ITOMOYb
00€eCIIeUYnTh KOHKYPCHTHOC MMpeumMynieCTBoO B MCKIYHApOJIHOM YIIpaBJICHUH, €ro
npeuMyIiccCTBa, HpO6J’IeMLI H IEPCIICKTHUBLI Ha 6yz[ymee.
KuaueBble €j10Ba: WCKYCCTBEHHBIM WHTEIJIEKT, KOMIIAHWU, KOMIBIOTEPHBIE MPOrPAMMEI,
MC)KILYHapOJ]HHﬁ MCHC/PKMCHT, KOHKYPCHTHBIC CTPAaTCI'U, KIIMCHTHI.
INTRODUCTION
International management is the art and science of managing organizations and business
processes on a global scale. Today, due to the globalization of business, technological
development and the expansion of markets, the importance of international management is
increasing. Key aspects of international management include cross-cultural management,
strategic planning, international marketing, international finance, and international operations.
In cross-cultural management, it is important to consider the differences between different
cultures. Each country has its own working methods, values and traditions. Managers must
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create effective teams by understanding and adapting to these differences. Strategic planning
is essential for success in international business. Organizations must study global markets,
analyze competitors, and determine how to offer their products or services. International
marketing also plays an important role. It is necessary to develop marketing strategies to
introduce products or services to the global market. This, in turn, includes defining the target
audience, creating a brand and organizing advertising campaigns. And international finance is
related to the management of financial resources. Organizations must consider factors such as
exchange rates, tax laws and international financial markets. And international operations
require the organization of effective operational processes to operate on a global scale.[10]
There are a number of problems in international management. Cross-cultural barriers, legal and
regulatory issues, competition and market changes can pose challenges for organizations.
Differences between different cultures, especially work styles and communication methods,
can create difficulties in the management process. Each country has its own laws and regulatory
systems, and organizations must comply with these laws and adapt to local market conditions.
Global markets are constantly changing, and changes in competitors and consumer demands
create new challenges.[7]

MATERIALS AND METHODS
A number of strategies can be used to achieve success in international management.
Understanding and embracing the culture, flexibility, networking and building relationships
are important. Organizations can reduce intercultural barriers by introducing their employees
to different cultures and encouraging them to accept them. Global markets change rapidly, so
organizations need to be able to adapt their strategies quickly. Organizations can succeed in
international business by building a strong network and building strong relationships. Artificial
intelligence is a set of technologies that make computer systems capable of replicating human
intelligence. Artificial intelligence algorithms help in data analysis, learning, problem solving
and decision making. The use of artificial intelligence in international management allows
organizations to manage their activities more efficiently and quickly. [1]
Competitive advantage is the organization's advantages over its competitors. These advantages
can be manifested as products, prices, service levels or innovative solutions. [2]
With the help of artificial intelligence, organizations can achieve a competitive advantage in
the following areas. Artificial intelligence enables quick and efficient analysis of large amounts
of data. By studying market trends, customer behavior and competitor activities, organizations
become more accurate in making strategic decisions. Manufacturing and service processes can
be automated with the help of artificial intelligence. This increases work efficiency and reduces
costs. For example, robots and automated systems can be used in production processes.
Artificial intelligence-based systems, such as chatbots and personalized offers, allow
companies to communicate effectively with customers. By quickly identifying customer needs
and offering tailored services, companies can increase customer loyalty. Artificial intelligence
helps in the development of new products and services. Companies will be able to quickly test
and bring new ideas to market. This increases their competitiveness.[5]

RESULTS AND DISCUSSIONS
There are several advantages to adopting artificial intelligence. Artificial intelligence systems
enable real-time data analysis, which helps in making quick and accurate decisions. Ability to
reduce errors caused by human factors. Artificial intelligence algorithms make clear and logical
decisions. With the help of artificial intelligence, organizations can manage their resources
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more efficiently. This reduces costs and increases profits. With the help of artificial
intelligence, it is possible to better understand the needs of customers and offer them suitable
services. This increases customer loyalty.[4]
However, there are also a number of challenges to the adoption of artificial intelligence. The
implementation of artificial intelligence technologies requires significant investment.
Organizations may have difficulty making these investments. There is a need to improve the
understanding and use of artificial intelligence among employees. Organizations can address
these issues by introducing and training their employees to new technologies. Since artificial
intelligence is based on data, it is important to ensure data security. Organizations must take
additional measures to protect data. The role of artificial intelligence in international
management is expected to increase in the future. With the development of technologies, the
capabilities of artificial intelligence will expand. Organizations can increase their competitive
advantage and adapt to changing market demands by applying artificial intelligence.[3]
CONCLUSION
The need to adopt artificial intelligence to ensure competitive advantage in international
management is increasing today. The advantages of artificial intelligence, such as data analysis,
process automation, improved customer relations and the promotion of innovation, enable
organizations to operate successfully on a global scale. Organizations can increase their
competitive advantage and adapt to changing market demands by implementing artificial
intelligence. However, there are challenges to Al adoption, such as investment, training and
data security. In the future, the role of artificial intelligence in international management is
expected to become more important, which will provide organizations with new opportunities
and competitive advantages.
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