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Abstract

The article substantiates the methodological aspects of the development and implementation
of a strategy for the innovative development of industrial enterprises. The importance of
choosing the most effective and rational strategies for the innovative development of industrial
enterprises is emphasized. It is proposed to formulate and implement a strategy for the
innovative development of industrial enterprises based on the use of strategic management
mechanisms.
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Introduction

The essence of the strategy for the innovative development of industrial enterprises is structural
and qualitative changes, expressed in a set of goals, objectives and organizational measures
aimed at creating competitive advantages in the long term through their full use. In the
mechanism for implementing the strategy, comprehensive modernization of industrial
enterprises is important [1-3].

The strategy for innovative development of industrial enterprises is formed as a document
containing rules developed in the process of strategic planning.

Literature review

Issues of innovative development of industrial enterprises are covered in the works of many
scientists, including N. G. Kondratiev, E. M. Korotkov, D. I. Kokurin, A. B. Krutik, D. S. Lvov,
V. T. Medinsky, I. Z. Mustaeva, N. N. Osmankina, A. P. Plotnikova, A. N. Plotnikova. An
important place is occupied by the research of B. Santo, A. A. Trifilov, V. Yu. Tyurin, R. A.
Fatkhutdinov. Also issues of strategic development illuminated by R. Ackoff, O. S. Vikhansky,
R. F. Garifullin, R. Grant, R. S. Greenberg, P. Doyle, G. B. Kleiner, G. Mintzberg, A.
Strickland, A. Thompson, A. Chandler and other foreign scientists [4-9].

Research methodology

Methods such as induction and deduction, analysis and synthesis, structural analysis, statistical
analysis, and abstract-logical thinking are used in the implementation of scientific research.
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Literature and articles of foreign and national economists were analyzed as the methodological

basis of the article.

Analysis and discussion of results

The innovative-technological strategy is evaluated according to the parameters of the

effectiveness of management decisions - technical, technological and innovative features are

decisive for strategic technological solutions [7].

Strategic planning, on the one hand, is a special type of scientific and practical activity. On the

other hand, it is a process of improving the state of the management object, its position and

behavior in the market, the concept of actions designed for the long-term perspective to achieve
the set goals, expanding opportunities and increasing efficiency, taking into account
environmental factors [4]. The concept of strategic planning is based on the assumption that

"extrapolation of the past does not adequately reflect the future, deviations from past forecasts

and new trends require strategic adjustments” [1].

The strategy covers departments such as organization and management, technology,

investment, production, personnel, external economic activity and institutional environment.

A number of factors should be considered when developing a strategy, including:

— resource (innovative, scientific-technical, technological, material, labor, information and
investment potential);

— economic (economic situation in the country, financial and credit and insurance systems,
economic incentives, pricing, taxation);

— organizational (cooperation and integration, level of preparation and organization of work,
organization of economic, environmental and quality control, communication system,
planning and forecasting system);

— institutional (organizational-legal forms of activity, innovative, scientific-technical,
investment, foreign economic, social policy, specific features of legislation, ideological
influence);

— market (level of competition, position in the market, characteristics of consumer
preferences, life cycle stages);

— innovative (level of scientific and technical development, features of the technological
structure)

The conceptual framework for strategy development and implementation is presented in Figure

1.

Currently, the last two groups of factors are of particular importance. This is due to the

increasing level of competition, which is becoming global. In order to strengthen the

competitive position and meet the needs of customers, manufacturers are increasingly using
innovative components in their activities. In such a situation, it is important to correctly

determine the market position of the enterprise, which should be reflected in the strategy [10-

18].
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The essence of the strategy consists of structural and qualitative
changes expressed in a set of goals, tasks and organizational
measures that help to achieve them, aimed at creating competitive
advantages in the long term through the full use and development of
innovative and technoloaical potential.

A 4

The essence of strategy

\ 4

Factors to consider when
developing a strategy

\ 4

Resource, economic, organizational, institutional, market, innovative

General: scientific character, consistency, expediency, complexity,
A 4 continuity;

Personal: coverage of all areas of industrial development, a single
methodological approach to the development of foreign economic
activity strategies, the practical nature of strategic information, the

Principles of strategy
development

\ 4

development of innovative potential of enterprises, environmental
safety.
v
Obstacles in innovation . Material and technical, personnel, financial, technological,
strategy informational, macroeconomic

v

Directions of strategic
development

A 4

Innovative, technological, technical, product, institutional changes

Figure 1. Conceptual components of the innovation strategy of industrial enterprises
(author's development)

The complexity of the external environment determines the following principles of developing

a development strategy [19-24].

General principles:

— scientific character, use of information and conclusions of various scientific studies in the
process of strategy formation;

— a systematic approach that ensures the formation of a strategy in close contact with the
external environment;

— purposefulness, focusing on solving specific problems and achieving strategic development
goals;

— the complexity of the research, which includes taking into account all parts of strategic
planning, from goal setting, analysis to strategy implementation;

— continuity, logical connection with already developed strategic documents;

— dividing the strategy into blocks.

In our opinion, the main directions of implementing the strategy of innovative development of

industrial enterprises are: firstly, planning of foreign economic activities and development of

enterprises, secondly, creation of innovative and technological interaction platforms, thirdly,

planning of various directions of development. It is proposed to formulate and implement the

innovative development strategy of industrial enterprises based on the use of strategic
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management mechanisms. In this, the structure of the processes of formation and
implementation of the innovative development strategy is reflected as follows (Fig. 2) [25-29].

Economic status Economic status Economic status Economic status
of foreign of foreign of foreign of foreign
economic activity economic activity economic activity economic activity
c 1 2 3 n
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Figure 2. Processes of formation and implementation of innovation strategy of
industrial enterprises (author's development)

Formulation and implementation of the strategy is carried out within the framework of the state
innovation policy, under the influence of the innovation policy of enterprises, which determines
their priorities, parameters and development criteria. The economic status of enterprises
consists of indicators of the development of enterprises and foreign economic activity [27-31].
The strategy for the development of industrial enterprises is based on the analysis of material,
technical and technological indicators of activity, their growth rates. If the rate of growth of
indicators determining the level of technological development of industrial enterprises and the
efficiency of innovative activities increases, the stable development of the complex will be
realized. In case of a decrease in the growth rate of innovative development of industrial
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enterprises, it is necessary to introduce regulatory measures aimed at achieving strategic goals

into the state innovation policy.

It should be noted that the formation of the innovative development strategy of enterprises is

carried out on the basis of the analysis of the data of the past period, and the selection of

corrective actions based on the most effective approaches from alternative measures is carried

out using the scenario.

As a result, the development strategy expected in the medium-term perspective is determined

by the state innovation policy and measures developed at the level of foreign economic

activities and enterprises. As a rule, the policy of enterprises is the most stable factor (otherwise

external management can be introduced).

A combination of uncontrollable external factors affects the state and prospects of innovative

development of the enterprise.

Implementation of the strategy includes, in addition to planned activities, the reduction of

negative externalities by implementing innovative policy changes and regulatory actions. In

the short term, changes can be made to the strategy implementation process. In the short term,

the strategy implementation process is determined not only by innovation policy, but also by

enterprise policy.

Thus, the state of enterprises depends on the actions of state bodies that implement the strategy,

the policy of enterprises and the influence of exogenous factors.

The presented structure defines the main relationships in the process of development and

implementation of innovative development strategy. At the same time, the strategy

implementation forecast has a probabilistic nature, since the behavior and influence of

economic entities in the market cannot be predicted with absolute accuracy. Within the

framework of the formed strategy, the main directions of innovative development were defined,

taking into account the interests of various economic entities. The task of management

structures is to regulate planned deviations in the process of strategy implementation.

This structure consistently reviews the process of development and implementation of

innovative development strategy of industrial enterprises. At the initial stage, strategy

development is carried out on the basis of data from previous and current periods without

forming accurate forecasts. The main directions of innovative development of industrial

enterprises are determined. During the implementation of the strategy, forecasts and measures

are determined. At the final stages, management decisions are made based on the use of quick

information, short-term planning and forecasting are carried out.

Conclusions and suggestions

The structure of the development and implementation of the innovation development strategy

allows:

— strategic management of various levels of management structures;

— distribution of resources in relation to individual foreign economic activities and
enterprises;
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a set of measures against changes in the market situation, opportunities and threats that
occur during the implementation of the strategy;

methodological approaches to strategic analysis in making management decisions;

forms of strategic control,

new integration structures, communication and coordination systems that allow to solve
emerging problems and implement the development strategy.

Fulfillment of the conditions of the algorithm and structure of strategy formation allows to
develop directions of innovative development of industrial enterprises and to make effective
management decisions during its implementation, as well as to make necessary corrections.
References:

1. Aakep, . Ctpareruueckoe priHOYHOE ympasieHue / [[. Aakep; mep. ¢ aHri.; moj pen.
FO.H. Kanrtypesckoro. — Cankt-Ilerepoypr: [Tutep, 2002. — 544 c.

2. bapanueeB, B.Il. Ynpaenenue unHoBauusmu [Tekcr]: yueOnuk / B. I1. bapanuees. —
Mocksa: FOpaiit, 2011. — 711 c.

3. BoponkoBa, A.D. Crparernmueckoe ympaBlieHHE KOHKYPEHTOCIIOCOOHBIM ITOTCHIIHAIOM
MPEANPHUATHS: TUATHOCTHKA | opraHu3amus: MmoHorpadus / A.D. Boponkosa. — JlyraHck:
BHY, 2000. - 316 c.

4. Jly6posuna, H.A. Meronomornyeckue acrekThl CTPATETUYECKOTO  YIPABICHHS
MammHoctpoenuem / H.A. JlyOoposuna // U3Bectus CapaTOBCKOIO TOCYIapCTBEHHOIO
yHusepcureta. Cepus DxoHomuka. Ynpasnenue. [Ipaso. —2011. —T. 11, Bein. 2. — C. 63—
67.

5. PagkeBuu, JLLA. Crparernyeckoe ympaBjieHHE€ WHHOBAIIMOHHON JI€SATEIbHOCTHIO
npennpustus [Tekct] / JI.A.Pagkesuu, C.A.Kacnieposuu // Tpyast BI'TY. 2013. Ne 7. C.
210-213.

6. CoBpemenHas Monenb dpdextuBHOrO O6M3Heca [Tekcr] : monorpadus / 10.A.be3pykux,
A.B.I'ybenko, T. FO. KcenodonrtoBa [u nap.] ; mom o6bm. pen. C.C.Uepnoma. —
Hosocubupck: PHC, 2016. — 198 c.

7. Cyxapes, O. OxoHoMHKa TexHOoiornyeckoro pa3sutus / O. CyxapeB. — MockBa: @UHaHCHI
u cratuctuka, 2008. — 480 c. — ISBN 978-5- 279-03346-1

8. Yuldasheva Nilufar Abduvakhidovna. (2022). Classification of innovative strategies of
industrial enterprises. International journal of social science & interdisciplinary research
ISSN: 2277-3630 Impact Factor: 7.429, 11(06), 239-242. Retrieved from
http://www.gejournal.net/index.php/IJSSIR/article/view/699

9. Abduvakhidovna, Y. N. (2022). Directions for the Effective Use of Innovative Strategies
in the Management of Industrial Enterprises. Open Access Repository, 8(6), 125-129.

10. Yuldasheva, N. (2022). Features of the process of forming innovative strategy under
conditions of modern realities. Academic research in modern science, 1(9), 310-312.

11. Abduvakhidovna, Y. N. (2023). Factors influencing the implementation of the innovation
strategy at industrial enterprises. World Bulletin of Management and Law, 19, 5-11.

57|Page


http://www.gejournal.net/index.php/IJSSIR/article/view/699

Western European Journal of Modern Experiments

g oot | and Scientific Methods
N Volume 2, Issue 2, February 2024

https://westerneuropeanstudies.com/index.php/1

ISSN (E): 2942-1896 Open Access| Peer Reviewed

EZ8S2 This article/work is licensed under CC Attribution-Non-Commercial 4.0

12.

13.

14.

15.

16.

17.

18.

19.

20.

21.

22.

23.

24,

25.

26.

27.

28.

Yuldasheva, N., & Xamdamjonov, M. (2022). Identification, elimination of shortcomings
in the quality of goods and its economic problems. Science and Innovation, 1(5), 385-388.
Abduvakhidovna, Y. N. (2022). Classification of innovative strategies of industrial
enterprises. International journal of social science & interdisciplinary research ISSN:
2277-3630 Impact factor: 7.429, 11(06), 239-242.

Abduvakhidovna, Y. N. (2022). Directions for the Effective Use of Innovative Strategies
in the Management of Industrial Enterprises. Open Access Repository, 8(6), 125-129.
Yuldasheva, N. (2022). Features of the process of forming innovative strategy under
conditions of modern realities. Academic research in modern science, 1(9), 310-312.
KOnpamesa, H. (2022). KopxoHanapa WHHOBAllMOH PHUBOXKJIAHUILI CTPATETUSCUHU
OorIKapui Xycycusitiapu. Ixonomura u oopazosanue, 23(2), 129-135.

Onmamesa, H. A. (2022). VIlHHOBaUMOHHBIA MOIXOABI B YIPaBICHUH OWU3HECOM.
In Uunosayuu 6 ynpasnenuu coyuanvno-sxonomuyeckumu cucmemamu  (ICIMSS-
2021) (pp. 296-302).

KOnpamesa, H. A., & Ucpaunosa, M. B. (2022). HetHorpaduueckue uccienoBaHus Kak
COBPEMEHHBIN METOJ yIIPaBJIEHUs NPOAYKTOM. In Munosayuu 6 ynpasienuu coyuanvHo-
sxonomuueckumu cucmemamu (ICIMSS-2021) (pp. 313-321).

Abduvakhidovna, Y. N. (2023). Factors influencing the implementation of the innovation
strategy at industrial enterprises. World Bulletin of Management and Law, 19, 5-11.
Onnamesa, H. A. (2022). Ukrtuconuii dannmapHu YKUTHIIA Tajnabanap MyCTaKWI
WINMHUHT Ma3MyHH Ba ypuu. Oriental renaissance: Innovative, educational, natural and
social sciences, 2(Special Issue 27), 24-29.

HOnnamesa, H. A. (2022). HayuHo-TeopeTndeckue acrekThl pa3pabOTKu MHHOBALIMOHHBIX
CTpaTeruii B YIPABICHUU IPOMBILUICHHBIMA MNPEANPUATUAMHU. broiremensy Hayku u
npaxmuxu, 8(5), 457-461.

Yuldasheva, N., & Xamdamjonov, M. (2022). Mahsulot sifatida nugsonlarni aniglash,
bartaraf etish va uning igtisodiy muammolari. Science and innovation, 1(A5), 385-388.
KOnpamesa, H. A. (2021). Bonpocsl npumenenus 1ugpoBoil Tpancgopmanuu. In Hayka
ce200Hs1: 3a0ayu u nymu ux pewenust (pp. 51-52).

Onpamesa, H. A. (2021). Mepsl aHTUKpPU3MCHOTO YIPaBICHHUS Ha MPEANPHUATHSIX.
In Cospemennas nayka. XXI eex: nayunwii, kyromypuwitl, UT konmexcm (pp. 315-319).
HOnnamesa, H. A. (2021). 3¢ ¢hexkTuBHOCTh MCIIONB30BaHUS MAapKETUHTOBBIX CTPATETUi.
In Hayka cecoomnsi: ghynoamenmanvhvie u npuxiaonvle uccieoosanus (pPp. 27-28).
Yuldasheva, N. A. Issues of active development of the digital economy. ISJ Theoretical &
Applied Science, 5(97), 375-379.

Yuldasheva, N. A. (2021). Bompocsl akTUBHOrOo  pa3BuUTuUs  LU(DPOBOM
sxonomuku. Theoretical & Applied Science, (5), 375-379.

Yuldasheva, N. A., & Toshpulatov, I. A. (2020). The importance of government regulatory
mechanisms in anti-crisis management. Journal of Advanced Research in Dynamical and
Control Systems, 12(7), 738-744.

58| Page



Western European Journal of Modern Experiments

and Scientific Methods

Volume 2, Issue 2, February 2024
https://westerneuropeanstudies.com/index.php/1

ISSN (E): 2942-1896 Open Access| Peer Reviewed
[EXZ= This article/work is licensed under CC Attribution-Non-Commercial 4.0

29. Onpnamesa, H. A. (2020). Makuposra Kapiim OOmIKapyBia JAaBiaT TOMOHUJAH TapTHOra
COJIMIITHUHT aCOCU yHanmuuiapu. Ikonomura u punancol (Yzbexucman), (2 (134)), 170-
177.

30. Yormatov, I. T., Yuldasheva, N. A., & Toshpulatov, I. A. (2020). Issues of electronic trade
development in Uzbekistan. Theoretical & Applied Science, (12), 211-215.

31. FOnmamesa, H. A. (2020). Mukupos3ra kapim gaBiat OomkapysBu acocnapu. Global
science and innovations 2020: Central Asia, 1(3), 119.

59|Page



